District Health Assessment for Multiple District 300A through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 94 0 94 0% 0 0 0 2353 0 2353 108 120 12 -0.51% 2,449 25 41% 0 0 2% 15% 46% 0% 0 0
300A 2 13 0 13 0% 1 1 0 3769 0 3769 330 14 316 9.15% 3,564 33 14% 7 0 2% 9% 1% 0% 25 13
300A 3 63 0 63 0% 0 0 0 3421 0 3421 216 8 208 6.47% 2,910 54 10% 0 0 16% 3% 2% 3% 23 10
300A 5 83 0 83 0% 2 2 0 2854 0 2854 262 20 242 9.26% 2,854 34 16% 39 0 24% 5% 1% 0% 0 0
353 0 353 0% 3 3 0 12397 0 12397 916 162 754 6.48% 1,777 35 21% 28 0 10% 8% 13% 1% 48 23
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District Health Assessment for Multiple District 300B through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 68 0 68 0% 1 0 1 2778 0 2778 167 6 161 6.15% 2,472 41 9% 0 0 0% 22% 79% 4% 0 0
300B 2 63 0 63 0% 0 0 0 2174 0 2174 95 4 91 4.37% 2,348 35 16% 0 0 13% 8% 10% 6% 18 9
300B 3 86 1 87 100% 0 2 -2 2824 0 2824 329 28 301 11.93% 2,822 33 20% 1 0 0% 1% 7% 1% 0 0
300B 5 51 0 51 0% 0 0 0 1661 0 1661 169 3 166 11.10% 1,586 33 12% 0 0 0% 12% 94% 0% 8 4
300B 6 78 0 78 0% 0 0 0 2621 0 2621 272 10 262 11.11% 2,643 34 15% 0 0 15% 5% 0% 0% 0 0
346 1 347 100% 1 2 -1 12058 0 12058 1032 51 981 8.86% 11,871 35 15% 1 0 6% 12% 33% 2% 26 13
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District Health Assessment for Multiple District 300C through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 46 0 46 0% 0 0 0 1828 0 1828 178 0 178 10.79% 1,837 40 1% 0 0 2% 2% 0% 0% 23 12
300C 2 91 0 91 0% 0 0 0 4627 0 4627 508 43 465 11.17% 4,068 51 4% 0 0 3% 2% 0% 0% 47 15
300C 3 38 0 38 0% 0 0 0 1526 0 1526 129 13 116 8.23% 1,613 40 16% 0 0 0% 8% 39% 0% 0 0 GLT,GMT,GST
300C 5 35 0 35 0% 0 0 0 1287 0 1287 1 0 1 0.08% 1,282 37 3% 0 0 0% 86% 1% 0% 0 0 2ndVDG
210 0 210 0% 0 0 0 9268 0 9268 816 56 760 8.93% 8,800 44 8% 0 0 2% 17% 9% 0% 70 27
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District Health Assessment for Multiple District 300D through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 49 0 49 0% 0 0 0 2164 0 2164 60 2 58 2.75% 1,595 44 12% 0 0 2% 14% 14% 0% 0 0
300D 2 44 0 44 0% 0 0 0 1772 0 1772 122 4 118 7.13% 1,714 40 23% 0 0 0% 9% 7% 2% 16 5 1stVDG,2nd
VDG
93 0 93 0% 0 0 0 3936 0 3936 182 6 176 4.68% 3,309 42 17% 0 0 1% 12% 1% 1% 16 5
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District Health Assessment for Multiple District 300E through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3356 0 3356 266 45 221 7.05% 3,369 35 13% 0 0 1% 1% 1% 0% 23 1"
300E 2 57 0 57 0% 0 2 -2 1765 0 1765 150 19 131 8.02% 1,721 31 7% 7 0 9% 0% 0% 0% 16 8
300E 3 64 0 64 0% 0 0 0 1961 0 1961 124 125 -1 -0.05% 1,944 31 16% 0 0 3% 2% 0% 0% 10 7
300E 5 54 0 54 0% 0 0 0 1760 0 1760 68 22 46 2.68% 1,547 33 19% 0 0 0% 2% 1% 0% 14 7
270 0 270 0% 0 2 -2 8842 0 8842 608 211 397 4.70% 8,581 33 13% 7 0 3% 1% 3% 0% 63 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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